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Schools face increasingly complex challenges.                             

Teacher burnout, high turnover, safety concerns, and                       
compliance requirements create tremendous demands.      

That’s why we offer you MIIA Employee Assistance Program 
(EAP).  Our 30 years experience working with schools has      

resulted in the following customized services. 

School Programs   
 
Counseling and Referral Services  
Employees now have a resource to help stay healthy and productive.  Free services include                
confidential counseling, child/elder care information and referrals, and financial/legal consultation.  
 
Consultation regarding Performance Problems  
When you are struggling with employee performance issues and need assistance, talk to one of 
our consultants for guidance.  We offer you and your employees resources to help get performance 
back on track.   
 
Team Building Services  
Effective teams are vital to the health of your organization.  Our team development services       
provide opportunities for your work groups to increase their productivity.  
 
School Trauma Response  
When a work group experiences a traumatic event (sudden death, accident, etc.), we support your 
employees by facilitating meetings to discuss the impact of the incident and offer coping strategies.  
 

Trainings  
We come to your worksite and offer customized educational programs for teachers and                              
support staff.  The following are several examples of our trainings:  
 

• Enhancing your Resiliency 
• Bullying Behavior: Strategies for Teachers 
• Creating Successful Partnerships with Parents 
• Preventing Workplace Harassment 
• All Aboard: A Team Building Workshop 
• Conflict Negotiation Skills  
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